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A MESSAGE TO THE CHURCHES 

The Council of Church Boards of Education in annual 
session at Chicago, January 9-10, 1922, desires to lay upon 
the hearts of all the members of the Protestant Churches of 
the United States the following important truths: 

1. The cause of Christian Education is fundamental to the 
maintenance and extension of the work of the Christian Church 
at home and abroad. 

2. " "When the man's got — all's got." Trained leaders are 
essential to the realization of the Christian program. Chris- 
tian education is concerned with the training of the leaders 
and of all who co-operate in the work of the Kingdom. The 
success of home and foreign missions and of all other enter- 
prises of the church admittedly depends upon the success of 
Christian education. 

3. While these truths are generally admitted by leaders 
ox all the churches, they have not yet come to the consciousness 
of the entire membership as is evidenced by the fact that, while 
gifts for education in general have been greatly multiplied, 
the increase in the gifts of the Church for education under the 
auspices of the Church has not kept pace with its increase of 
gifts for other philanthropic and benevolent enterprises. 

4. In view of the situation thus briefly outlined, the Coun- 
cil of Church Boards of Education urges the leaders of the 
Churches so to increase the budgets allotted to educational in- 
terests as to enable them to meet their increasing opportunities 
and requirements. It also earnestly calls upon the members 
of all the Churches to give themselves in prayer and devoted 
activity to a nation-wide effort for the purpose of endowing 
and supporting their educational institutions and agencies, to 
the end that a sufficient number of trained leaders may be pro- 
vided for the building of the Kingdom of God. 



ANNUAL REPORT, 1921, OF THE PRESIDENT OF THE 
COUNCIL OF CHURCH BOARDS OF EDUCATION 

Paul Micou 
Fellow Secretaries: — 

In rendering a report to you of the year's work of the 
Council as seen by the President, I wish first of all to express 
the pleasure which the office has occasioned me. I feel more 
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intimately acquainted with the work of the Council than ever 
before, and I have a more sympathetic understanding of our 
common problems. I want to bear testimony to the fine spirit 
and untiring energy of our secretaries, Dr. Kelly, Dr. Foster 
and Miss Beam, and I know that the staff which works under 
them has been equally efficient and earnest. 

The Executive Committee has met three times and the 
University Committee once. The commission created to direct 
the survey of the theological seminaries has also met once. 
Perhaps my long journey in the West and Northwest all of 
the Fall may have affected the meeting of committees, though 
j trust not. Drs. Kelly and Foster have been most good about 
consulting me and others at every point, and we have all, I 
am sure, been kept thoroughly posted by circular letters and 
printed matter. 

I should comment also on the response received when the 
National Education Association asked the religious educational 
interests of the country to testify with them against the submerg- 
ing of education in the proposed Department of Public Welfare 
before the Joint Congressional Committee. We made a good 
showing by the numbers of secretaries of Boards of all kinds that 
Dr. Kelly summoned, and afterwards our group went to the 
White House to interview the President. On both occasions, Dr. 
Kelly was our spokesman ; and put our arguments most ably. 

I want now to dwell very briefly on the several leading 
problems of the year, trusting to Dr. Kelly and Dr. Foster in 
their reports to unfold them much more fully. More and more 
it is appearing that our chief task is to unify all the religious 
educational forces at work in the normal schools, colleges, uni- 
versities, professional schools and theological seminaries. Pos- 
sibly we have a less clear claim for work in the high schools, 
though we might claim as part of our province the private 
boarding schools of the country. In fact, as I see it, our respon- 
sibility is chiefly for the young person studying away from 
home, and hence removed from the influence and care of the 
home church. Then there is needed some such co-operative 
agency as ours, to study and help or check the movements of a 
general nature in education at large which have or have not 
religious significance and value. Then I believe we should be 
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a great fact-gathering agency, revealing to the Churches in a 
comparativa way the educational institutions and movements 
which they control. Lastly in this Council the Churches have 
a mouthpiece through which to make their case for religious 
education with the people at large. 

I want, therefore, to call your attention to what the Coun- 
cil has done in this past year hy way of survey, co-operation 
and publicity. 

Survey 

We have under Dr. Kelly and Miss Beam continued to 
work over the surveys of the colleges inherited from the Inter- 
church World Movement. But it has been necessary to a very 
large degree to make new surveys, which has been done at the 
request of certain Boards of all their colleges or of a given 
territory, such as a state. Much very valuable information has 
thus been obtained, especially as it bears on the establishment of 
new colleges, or consolidating old ones, or of joint control by 
several denominations of one college already established. We 
have studied the small college in relation to the state institu- 
tions and we have shown that in view of the overwhelming 
demand for higher education the small college is entering on its 
period of greatest usefulness. We have studied the contribution 
the small denominational college is making to the so-called altru- 
istic vocations. We are continuing the process of standardiza- 
tion in educational values, equipment, salaries, etc. We are 
determining the best methods of Biblical and religious instruc- 
tion and the time which should be given to it. We are making 
money raising for colleges distinctly easier for any Church which 
will use our data. We are interpreting our data so that he who 
runs may read by means of skilful and ingenious charts. 

The confidence engendered by this work has made the 
churches more willing to permit a survey of their theological 
seminaries and training schools. Very little had been done with 
the surveys obtained by the Interchurch World Movement, and 
our Council convinced the committee charged with the continu- 
ance of work on the social and religious surveys that this study 
of the seminaries should be continued, and money was granted 
for that purpose. The aid of the Conference of Theological 
seminaries was also invoked, and a representative commission to 
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direct the work was created. The Rt. Rev. Charles H. Brent, 
D.D., agreed to act as chairman, thus occasioning even more sat- 
isfaction in the personnel of the commission. It was quickly 
seen that the only sure way to obtain the co-operation of the 
seminaries and secure the much needed data was by visitation. 
Therefore Dr. Foster has been busy traveling in them all fall, 
and Dr. Kelly has also visited many. They have been well re- 
ceived everywhere, but unfortunately the seminaries have not 
been as prompt in sending in their schedules as they promised, 
and unless they speed up the work will be jeopardized. The 
various boards should back up the Commission heartily in this. 
There is a vague feeling both in the churches and without that 
theological education needs revision and that seminaries could 
be more economically run, with a better scholastic result, if some 
of them were combined with each other. Some communions have 
already begun to revise their theological curricula, but there is 
not yet much sign of greater efficiency in management. Let me 
here give my personal conviction that both these things are 
needed, a conviction borne in on me in the days when I was 
secretary for theological seminaries on the International Com- 
mittee of the Y. M. C. A. 's and visited 98 theological seminaries 
in four years. My experience leads me to rejoice greatly that 
this survey has been undertaken by responsible parties. When 
it is considered that about one-fourth of our new ministers annu- 
ally come from the Bible training schools, and that two of these 
in Chicago and Los Angeles furnish most of this fourth, it is 
time for the seminaries to look to themselves. 

This theological seminaries survey has prevented Dr. Foster 
from going ahead with the survey of state institutions, initiated 
by the late Dr. Hughes, but he has been able to visit quite a 
number of the state universities as he travelled through the 
seminaries. 

Co-operation 

There are ample indications that we are fulfilling our major 
duty in advancing co-operative work. The most striking of these 
is the movement for interdenominational student pastors. They 
seem to have won the backing of the college authorities, for they 
enable the president and the deans to deal with the Protestant 
students en masse. Most of these ministers are in colleges where 
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the Y. M. C. A. is weak and has no employed secretary. I note 
three dangers that we may well discuss and try to guard against. 

(1) These men tend to become glorified Y. M. C. A. secretaries, 
better trained and more pastoral in their approach, but doing 
the same round of surface activities that the Y. M. C. A. does. 

(2) The local ministers with all their good intentions are yet 
jealous of them. They give them no regular opportunities to 
preach, but call upon them as pieces of convenience when they 
want a rest or want to go out of town, and what is more serious, 
they object to the student pastor starting any really high grade 
religious education on the campus, lest it interfere with the un- 
pedagogical lecture courses which they are pleased to call Bible 
study in their Sunday schools. (3) The student pastor is being 
jockeyed into the position of caring for the " barbarians " and 
therefore losing touch with the fraternity and sorority members. 
This follows naturally from the eiforts to organize the social life 
of those who are not in the regular run of college dances, etc. 
The fact that the local committees do not permit the student 
pastors to have dances makes this cleavage very wide. (4) In 
the last place, my observations have shown me that these men 
are trying to create organizations far too complex for the student 
body to understand or appreciate. The Y. M. C. A. is, (or was 
where it has ceased to exist), a college affair, and the students do 
not readily take to the unwieldy interdenominational affairs in 
which they receive appointment from churches or boards or 
meetings of students by denominations. There is a grave danger 
lest these representative organizations cut the nerve of student 
initiative. These are the dangers I have observed in my travels, 
and in setting them forth I am not discrediting the interdenom- 
inational student pastor movement, but am merely uttering 
necessary warnings that we may check on our dangerous tenden- 
cies in time. 

Under the head of co-operative work I want to mention that 
we are closely in touch with the various co-operative movements 
of the Christian Association work, as for instance at Cornell and 
the University of Pennsylvania. We have tried to back this 
movement at the University of Michigan and we have done what 
we could at the University of Wisconsin by calling a meeting of 
our university college committee during Prof. Kent's visit and 
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discussing a " school of religion " with the local university 
pastors. 

We have been fortunate this year in having the co-operation 
of Prof. Charles Foster Kent of Yale University in the cause of 
religious education in universities. In co-operation with the 
Association of Biblical Instructors in Colleges and Secondary 
Schools we have backed the visits of Prof. Kent, though we have 
not been involved financially. Prof. Kent's visitation has awak- 
ened the university authorities to the desirability of and neces- 
sity for religious education. Heretofore it has seemed as though 
the churches were trying to force their views on the universities, 
now a professor in full standing of a large university has made 
his colleagues in other universities see the matter from our 
standpoint. Everywhere Prof. Kent has been accorded the 
widest possible hearing before conventions of students, before 
faculties at special meetings, etc., and the report is quite uni- 
form that he has awakened keen interest in religious education, 
at least with the faculty if not always with the student body. 
Prof. Kent has a plan to propose at this meeting of the Council 
which is the outcome of his experience. 

The growing movement for schools of religion has, therefore, 
been greatly advanced. The Council has stood behind this gen- 
eral plan for some years and our University Secretary should be 
especially encouraged in watching and advising in the growth of 
this movement. He is the only one who can collect the varied 
experience all over the country and bring into some system the 
disconnected reports which we receive. 

Another very helpful method of co-operation has been what 
we have done in connection with the Y. M. C. A. in regard to 
Church representation at Summer Student Conferences. We 
cannot exaggerate the importance of these Conferences since 
they bring together nearly 2,500 college students. We were able 
to organize the method of Church representation in four of the 
larger conferences last summer. Dr. Foster will report on this 
in detail. But let me say here that the results obtained were 
most encouraging and we greatly thank the Y. M. C. A. for the 
spirit of co-operation that they have shown and the facilities 
that they placed at our disposal. 

There is one phase of our common work in which we have 
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somewhat failed, namely, that of vocational guidance or life 
work. We should have taken over the large plans which the 
Interehurch "World Movement had in this regard, but instead we 
have made no co-operative efforts to organize life work guidance 
and recruiting in colleges. 

Publicity 

Under the head of publicity I desire to dwell especially on 
the magazine ' ' Christian Education. ' ' Everywhere that I have 
gone I have found that it has been receiving attention, and the 
university workers tell me it is the most helpful magazine that 
they receive. It is not and cannot be a popular magazine, for it 
deals chiefly in source material, but such things as we publish 
cannot be procured anywhere else and it is giving us an oppor- 
tunity to express opinions on our general plans. Dr. Kelly will 
bring before you certain plans for enlarging the scope of the 
magazine and possibly helping in financial arrangements. At 
present our receipts are only about one-fourth the cost of publica- 
tion. I am glad to report that subscriptions have doubled dur- 
ing the year and the boards are quite in earnest about their uni- 
versity workers receiving copies. 

Another important means of publicity about our work have 
been Dr. Kelly's addresses before official bodies of the churches. 
In some cases his addresses have been published in pamphlet form 
and have received through Church channels a wider publicity 
than we could give them had we attempted to publish them in 
' ' Christian Education ' ' or in some other way. Thus the work 
of the Council is becoming better known and appreciated. 

Conclusions 
I desire at this meeting to introduce to you the three women 
secretaries of Boards of Education whose special interest is 
student work. It is true that one of these ladies has been in this 
position for over two years and has been at these gatherings be- 
fore, but the presence of three now is an indication that the 
boards are reaching out for special ministry to their women 
students, and that we have now a group who can act as liaison 
officers in dealing with the National Board of Y. W. C A.'s, just 
as our various university secretaries have been for some years 
dealing with the International Committee of the Y. M. C. A. We 
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are very pleased to have these women secretaries regularly in 
our midst. 

"We have much cause for congratulation of this year'* work. 
It has been steady and quiet without much publicity, but those 
of us who have seen the various agencies connected with the 
Interchurch "World Movement struggling to rehabilitate them- 
selves, feel that the Council of Church Boards of Education has 
more quickly returned to its old status. "We never did surrender 
our independent position and become merely a department of 
the Interchurch "World Movement, so we had less difficulty in 
getting on our feet. Furthermore the survey material which we 
collected during the days of the Interchurch "World Movement 
was further advanced than that collected by other agencies and, 
therefore, we have been able to do more in the way of salvage 
than others. 



THE ANNUAL REPORT OF THE EXECUTIVE SECRETARY, 

R. L. Kelly 

Heretofore a formal annual report of the activities of the 
Council has usually not been considered necessary insofar as the 
Council's members are concerned, since through your generosity 
we are able to make partial reports from month to month in the 
columns of Christian Education and the program of the annual 
meeting is constructed with a view to making partial reports of 
the year's work, session by session. 

These partial reports, however, not only give fragmentary 
accounts of the work of the Council, but they are necessarily 
lacking in unity among themselves and seem to require an an- 
nual summing up, evaluation and interpretation. Furthermore, 
there is an increasing call for the Council's annual report from 
individuals and organizations not directly connected with the 
Council itself. This indicates an increasing prestige of the Coun- 
cil which should be duly recognized and respected. 

The increasing financial as well as moral support of the 
Council during these years of especial uncertainty and struggle 
necessarily devoted to reconstruction, is a cause of profound 
thankfulness. Any denominational agency does well these days 
to hold its own, much more any interdenominational agency. 
We are especially thankful to be able to record an advance. By 



